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WHO WE ARE

ACKNOWLEDGMENT 

The BINAA Organization for Development 
was established in 2013 by a group of Syr-
ian engineers, entrepreneurs and expatri-
ates who have worked in engineering and 
humanitarian fields in many countries. Re-
habilitation and rebuilding affected com-
munities are the core of the BINAA man-
date. 
These include the provision of a safe and 
decent living environment for the con-
flict-affected population via the effective 
utilization of acquired engineering expe-
riences and methodologies, with the aim 
of restoring destroyed communities by in-
troducing durable solutions, and efficient 
energy, water and services infrastructure 
systems. 
The creation of BINAA was the natural evo-
lution of this mandate. BINAA’s founders sa

The establishment successes of Binaa 
organization would not have possible 
without the invaluable contributions of 
Mr. Omar Tarek Shawaf whose sup-
port was essential to making Binaa the 
organization it is today. On behalf of 
the members of this organization, we 
would like to thank him for his relent-
less ef

forts that helped us to deliver Binaa’s 
services to hundreds of thousands 
of beneficiaries during the last seven 
years of operation.

that community involvement, humanitarian 
response and preparedness in rebuilding 
Syria were essential to providing support, 
development and empowerment to com-
munities and individuals in need. 
Licensed in January 2014, in Turkey, BI-
NAA is a non-governmental, non-profit hu-
manitarian organization that utilizes com-
munity involvement to identify and provide 
support, development and empowerment 
to communities and individuals in need: BI-
NAA operates based on the understanding 
that sustainable development and societal 
participation are essential in helping com-
munities identify their needs.
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WHAT WE DO
BINAA implements services in multiple 
sectors, including Shelter, Water, sanita-
tion and Hygiene (WASH), Camp Coordi-
nation and Camp Management (CCCM), 
Nutrition,Education, Protection, Food Se-
curity, and Early Recovery and Livelihoods 
in addition to many other programs and ini-
tiatives. The Organization considers each 
of its programs as a communication plat-
form: its teams, volunteers, partners and 
local communities share their experiences, 
propose and provide a group of services 
that address critical needs, and implement 
feasible and targeted solutions. Benefiting 
from collective and accumulated experi-
ence, these solutions are contextually de-
signed to consider to current and changing 
realities and to help local communities in a 
sustainable manner.
In its operations, BINAA adheres to a dis-
ciplined methodology to develop, imple-
ment,

monitor, and evaluate its operations and 
utputs to ensure accountability to com-
munities and partners, while upholding 
BINAA’s values, vision, and mission and 
humanitarian work principles. BINAA coor-
dinatesclosely with the local communities 
in which it operates, thus limiting risk while 
ensuring community participation and sup-
port.
Our partnerships with local and interna-
tional NGOs and UN agencies have al-
lowed us to secure funding to implement 
humanitarian and developmental projects 
and provide services to more than four mil-
lion beneficiaries. 
BINAA will continue working to provide ser-
vices inside Syria and expand its outreach 
to local communities outside of Syria, to 
meet the humanitarian and developmental 
needs of communities and individuals af-
fected by conflicts in the region.

OUR MISSION

OUR VISION 

OUR CORE VALUES

To support and empower individuals and communities af-
fected by conflicts to have safer, thriving lives and a more 
secure future.

BINAA strives to be a pioneering regional humanitarian 
organization, providing effective and efficient 
services to those affected by conflicts in the fields of 
development, education, restructuring and relief.

Quality Continuous development
Accountability Efficiency
Collaboration Respect
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WHERE WE WORK
BINAA’s main activities are in Northwest 
Syria, with permission to operate in both 
Idlib and Aleppo. BINAA coordinates and 
implements its projects in full adherence 
and commitment to the principles of hu-
manitarian action.

The Organization has strong communi-
ty acceptance on the ground through its 
presence and staff, and the quality of its 
projects.
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OUR HUMAN RESOURCES
BINAA STAFF
BINAA started as group of expert engineers, 
developing a unique and trusted experience 
in Syria across sectors beyond engineering 
and infrastructure. The Organization is now 
characterized by by a humanitarian staff 
staff with extensive, diverse experience in-
side and outside Syria. Partnerships with 
local and international NGOs and UN agen-
cies have supported BINAA in developing 
additional staff and humanitarian capacities. 
BINAA provides a professional work envi-
ronment and strives to ensure employee 
satisfaction, stability and retention. As a res

we are able to maximize the experience 
and capacities of our team. 
All staff are offered training and develop-
ment opportunities to achieve expertise 
and experience in critical areas such as 
infrastructure, education, protection and 
livelihood. As well, BINAA team members 
are consistently provided with essential 
and necessary information and capacity 
development on humanitarian principles, 
international humanitarian 
law, and service provision techniques and 
standards.

Team
Members 

127
Turkey Office

Syria Office

31

96

23 Men

73 Men

8 Women

23 Women

 BIN
AA FO

R DEVELO
PM

EN
T AC

H
IEVEM

EN
TS  - 20229



Turkey

syria

OUR OFFICES
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TOTAL INDIVIDUALS REACHED

SECTORS OF OPERATION

SHELTER & NFI

CCCM

FOOD SECURITY

EDUCATION

WASH

PROTECTION

EARLY RECOVERY

NUTRITION

2021 2022

1.2 1.8 Million
INDIVIDUALS

Million
INDIVIDUALS
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Our Programs
Driven by our commitment to humanitarian 
principles, BINAA bring decade of human-
itarian and development experience to the 
people affected by conflict. Reflecting and 
capitalizing on our expertise and knowhow 
in the field. We believe that better develop-
ment can reduce the need for emergency 
relief; better relief can contribute to devel-
opment; and better rehabilitation can ease 
the transition between the two.  BINAA ap-
proach goes beyond handing out goods. 
We engage with communities, local and in-
ternational organizations, and UN agencies 
in the region to help people fleeing their 
homes to cope with the enormous demo-
graphic shifts that have taken place, adapt 
to their new lives and livelihoods, and build 
resilience. 

We do this with a focus on dual account-
ability – to the communities whom we are 
committed to helping and to the donors 
who trust BINAA to use their resources 
wisely and effectively. As a result, we con-
sistently monitor our operational, risk man-
agement and transparency processes to 
ensure that our partners and stakeholders 
have access to all project information and 
updates simultaneously.
BINAA covers services in ten sectors for 
communities and individuals in need, fo-
cusing on food security, shelter & NFI, Ear-
ly recovery, protection, nutrition, logistics, 
education, health, CCCM and WASH ac-
tivities. 
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SHELTER & NFI

Total Number of individuals
reached in 2022

55,378

 BIN
AA FO

R DEVELO
PM

EN
T AC

H
IEVEM

EN
TS  - 202213



SHELTER & NFI

2022 witnessed huge efforts by BINAA 
teams in the Shelter and NFI sector, pro-
viding lifesaving assistance to people flee-
ing violence through the reconstruction/
construction of shelter units, installation/
insulation of tents, winterization support, 
rehabilitation of existing shelters, and the 
provision of appropriate NFI kits. BINAA’ S/
NFI programming reflects a broad and ho-
listic approach,

aiming to ensure that all activities promote 
gender equality,livelihoods, well-being, 
and health. BINAA Shelter and NFI re-
sponses are context-specific and informed 
by the diversity of needs and experiences 
of the communities in which we work.

Our Achievements in 2022
• 89 New dignified Shelter Units Established.
• 425 Damaged or unfinished housing rehabilitated.
• 15 Collective centers rehabilitated.
• 9,605 HHs were supported with appropriate NFIs. 
• 89 IDP Sites provided with site level infrastructure improvements. 
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Water, Sanitation and Hygiene
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Total Number of individuals
reached in 2022

314,733



Water, Sanitation and Hygiene
BINAA’s work in WASH continued in 2022, 
with interventions divided into a number 
of categories. Water supply was largely 
dependent on trucking. Activities also fo-
cused on water quality, including periodic 
testing and provision of storage contain-
ers to avoid contamination. Environmen-
tal health included providing solid waste 
management service through garbage 
collection and disposal at approved sites. 
With adequate supplies of water, hygiene 
promotion was complemented by distribu-
tions of WASH NFIs, which allowed putting 
learnings into practice without having to 
spend limited financial resources on sup-
plies.

Sanitation was also covered by construc-
tion of latrines with special consideration 
for access and safety of females and the 
disabled to ensure protection principles 
can be applied. 
In areas with permanent settlements, BI-
NAA has concentrated on expanding ex-
isting water and sanitation systems. In or-
der to keep pumping stations operational 
BINAA has provided diesel fuel to run the 
engines, supplies for water treatment with 
chlorination before it enters the distribution 
pipelines, and testing water quality to en-
sure it is safe for human consumption.

Our Achievements in 2022
• 314,733 people from affected population provided with access to safe and  
                   clean water supply (26% Women, 25% Men, 24% Boys, 25% Girls). 
• 314 Locations (303 Idleb, 11 Aleppo) are supported with WASH activities. 
• 5 Water Stations rehabilitated and supported with fuel. 
• 449 Water Tanks distributed. 
• 1,746 Waste Tanks distributed. 
• 468,952 M3 of Water Distributed via Water Trucking. 
• 9,545 Hygiene Kits Distributed. 
• 9,545 Jerry Cans Distributed
• 25,450 M of Sewage Network lines Rehabilitated / Extended 
• 28,132 M Water Network Lines Rehabilitated / Extended 
• 9,545 Chlorine Tabs Distributed. 
• 1,135 Solar Panels installed. 
• 45 WASH units rehabilitated. 
• 12,400 HHs were supported with CASH Vouchers (Total of 248000 USD). 
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Nutrition
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Total Number of individuals
reached in 2022

208,981



Nutrition
BINAA implemented extensive nutrition 
programming in 2022 that aims to strength-
en preventive nutrition services for vulner-
able population groups, focusing on infant 
and child emergency needs, micronutrient 
interventions and optimal maternal nutri-
tion; improve equitable access to thera-
peutic nutrition services via the systematic 

identification, referral, and treatment of 
acutely malnourished children under five 
years of age (Infant and Young Child Feed-
ing (IYCF); establish coordinated and inte-
grated nutrition programs across relevant 
sectors through joint programming; and 
strengthen targeted and evidence-based 
systems to inform need-based program-
ming.

Our Achievements in 2022
• 72,691 children (6-59 months) screened for acute malnutrition.
• 15,869 pregnant women and caregivers of children under 24 months of age 
                 counselled as one on one on appropriate IYCF-E and maternal nutri
                 tion. 
• 2,051 PLWs trained on family MUAC approach.
• 4,902 boys and girls (6-23 months) enrolled in Blanket Supplementary
               Feeding Program. 
• 20,779 children (6-59 months) reached with MNPs.
• 1,659 PLW reached with MAM treatment.
• 1,793 children (6-59 months) reached with MAM treatment. 
• 837 children (6-59 months) reached with out-patient SAM treatment.
• 47 children (6-59 months) reached with in-patient SAM treatment.
• 38,430 caregivers (including PLWs) received group messaging on IYCF.  BIN
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Camp Coordination & Camp 
Management (CCCM)
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Total Number of individuals
reached in 2022

83,338



Camp Coordination & Camp 
Management (CCCM)
BINAA CCCM programs seeks to improve 
the living conditions of displaced persons 
living in camps or camp-like settings, by 
guaranteeing that populations are pro-
tected and have equitable access to ba-
sic services. Through camp management 
and displacement tracking, BINAA aims to 
improve the living conditions of displaced 
persons by monitoring displacement move-
ments and facilitating the effective provi-
sion of assistance and protection to IDPs in 
displacement sites/camps and camp-like 
settings. These initiatives include providing 
IDPs with FSL – Shelter – NFI – WASH – 
Education – and protection services. 

Creative solutions are employed to improve 
the quality of life for those in the camps, 
such as the use of alternative clean power 
sources. 
BINAA supports and coordinates stream-
lined humanitarian lifesaving, multisectoral 
assistance and strengthening the basic in-
frastructural support in IDP sites, and works 
on improving the management quality by 
providing life-saving and life-sustaining hu-
manitarian assistance to the most vulnera-
ble conflict-affected IDPs.

Our Achievements in 2022
• 85 IDPs Sites Supported with Fire extinguishers. 
• 85 IDPs Sites Supported with trainings for camp managements. 
• 50 IDPs Sites supported with First Aid Kits. 
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Early Recovery
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Total Number of individuals
reached in 2022

1,078,258



22

Early Recovery
BINAA is mainly focusing on enhancing 
resilience in communities through impact 
projects for restoring and stabilizing liveli-
hoods and facilitating income generation 
to avoid further destitution, marginaliza-
tion, and dependence on aid. Special fo-
cus is put on vulnerable groups such as 
IDPs, youth, women-headed households, 
and people with disabilities. Our projects 
include labor intensive emergency employ-
ment for repairing basic community infra-
structure 

and improving service delivery (such as 
cash-for-work schemes to collect solid 
waste and remove debris), as well as pro-
vision of emergency support for the res-
toration and rehabilitation of roads and 
Drainage systems . We also promote social 
cohesion and reconciliation through com-
munity-based support and capacity devel-
opment initiatives.

Our Achievements in 2022

• 806 Families supported with job opportunities. 
• 86.5 KM of roads and related drainage systems rehabilitated.
• 19 Drainage systems rehabilitated. 



Education
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Total Number of individuals
reached in 2022

6,112



Education
BINAA provides safe and adequate learn-
ing environments for conflict affected IDPs 
and host communities’ children through 
the rehabilitation of dilapidated classrooms 
and schools, establishment of classrooms, 
and provision of school furniture including 
white boards and student desks. BINAA 
supports students with learning kits and 
teachers with monthly incentives to ensure 
that children have access to quality edu-
cation and teaching kits. BINAA helps in-
crease children’s resilience in coping with 
the impacts of extreme and harsh winters 
through provision of appropriate, gender- 
and age-specific winter clothing kits and 
fuel for heating.
BINAA education interventions contribute 
to raising community awareness about 
the importance of education for children 
through community-based campaigns with 
targeted messages.

Child-Friendly Spaces are a common fea-
ture of BINAA programming, especially 
during emergencies, as we strive to pro-
vide a safe environment for children to 
spend their time meaningfully and to help 
children who have been affected by disas-
ters recover and feel normal again. Hence, 
BINAA supports semi-structured recre-
ational activities to involve children and ad-
olescents and engage them in games and 
sport activities through distributing recre-
ational kits. These activities have the multi-
fold goal of supporting the release of ener-
gy and anxiety through physical play, and 
promoting the development of important 
life-skills such as teamwork and coopera-
tion, negotiation, empathy, and managing 
anger and stress.

Our Achievements in 2022

• 16 Classrooms constructed.
• 23 Schools supported with gender sensitive rehabilitation works.  BIN
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Food Security
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Total Number of individuals
reached in 2022

47,050



Food Security

Food security has been a consistent area 
of focus for BINAA, both as standalone 
programs and projects combined with ini-
tiatives in the health, nutrition, and NFI sec-
tors. BINAA’s food security programming 
strives to ensure optimum health, growth, 
and development for families, particular-
ly children, by addressing Syrians’ urgent 
need for basic necessities and access to 
food. 
BINAA analyzes the context and circum-
stances of livelihood vulnerability in both 
urgent situations 

and chronic crises. This analysis helps 
BINAA better comprehend vulnerability, 
needs, and preferences and is essential to 
the creation of comprehensive, integrated 
solutions that support long-lasting solu-
tions.
One of BINAA initiatives under FSL was the 
distribution of Bread Bundles for 9624 af-
fected families in 22 locations across Idleb 
and Aleppo governorates. Families were 
provided with bread bundles on daily basis 
for more than 2 years.

Our Achievements in 2022

• 9,624 Families Provided with bread bundles on daily basis.
• 205,163 Bread Bundles Distributed.
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Protection 
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Total Number of individuals
reached in 2022

6,347



Protection 
BINAA’s Protection program addresses the 
safety of at-risk groups in Syrian societ-
ies through child protection and women & 
girls safe spaces activities. These include 
planned and scheduled psychosocial 
support activities, recreational activities, 
awareness-raising sessions, parental skills 
sessions, and case management. The pro-
gram primarily focuses on cases of gender- 
based violence (GBV) and child abuse.

BINAA’s protection services include the 
distribution of dignity kits and awareness 
brochures to targeted families; distribution 
of recreational and early childhood devel-
opment kits that aim to provide an appro-
priate environment to children affected by 
conflict; and implementation of numerous 
projects in Aleppo and Idlib directed to-
wards providing an appropriate environ-
ment to children affected by the conflict.

Our Achievements in 2022

• 76 referrals 
• 1,015 Awareness sessions conducted.
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