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Chairman’s Foreword

In BINAA, we believe that civil communities development require not only basic infrastructures in
education, health and housing, but also productive projects to achieve sustainability and self
sufficiency of essential needs like water and food according to common world standards while

preserving the environment and natural resources.

With this vision, BINAA took the endeavor to develop and execute infrastructures projects in
addition to production and development projects on ground inside Syria with the aim to support
Syrian Civil Communities and the Syrian individual to become a productive member of society and

not dependent on aid.

In 2014, BINAA executed numerous projects relying in principle on its own resources with noticea-

ble success and looking forward to expand the projects in 2015 to cover new areas and larger

sector of beneficiaries.

“Say Work and soon will Allah observe your work and His Messenger and the believers"
Holy Quran Chapter Al-Tawba.9, Verse.105

Omar Tarek Shawaf
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BINAA is a Non-Governmental Non-Profit Developmental

organization that offers engineering & management work

within sustainable & productive programs, registered in

Gaziantep-Turkey under the number 27-016-184
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What we do?

BINAA provides projects designing, execu-
tion and supervision by expert technical
and consultant staff consists of engineers

and project managers concern in:

1. Technical and feasibility studies.

2. Projects developing, planning and

management.
3. Projects implementation and operation.
4. Monitoring and Evaluation.

5. Technical and management consultation.
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Mission

To inspire efficiency in Syrian people and

implement sustainable programs.

.

Aol Lwn



Values

Efficiency
5eaSYI

Sustainability

dol !

Innovations
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Human dignity
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Continuous development

High quality
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Model Projects
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Excellence
jlfva}!l



Institutional Path:

Providing a suitable environment for:

= Implementing and managing efficient
projects.

= Achieving a quick response to the require-
ments of the society within the optimal
investment of available resources and capa-

bilities.

Cumulating capacity building processes
within the following tracks:

= Put ideas into projects.

= Put values into actions.

= Achieve the ability in targeted people to
identify, study, implement and manage

projects and ensure sustainability.

O

Infrastructure Path:

= Construction of model villages.

= Providing technical solutions and model
buildings for public services for emergency

situation.

= Infrastructure rehabilitation.
= Operation management of facilities and neces-

sary services.

o

Knowledge Path:

= Providing a suitable environment for

education process.

= Complete primary education.

= Promote the principle of sustainability

education (lifelong learning).
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Fields of Work

Social Development

e Strengthening the community ethics.

e Empowering the role of women and family and
moving it into the productive area.

e Empowering the social relations network.

e Strengthen community engagement.

Economic Development

e Activating social solidarity process.

e Reducing poverty rate.

e Providing technology and improving its benefit for community.
e Implementation of vocational training programs.

e Reactivating agriculture and rural development.

Health & Environment Development
e Spreading the culture of recycling.
¢ Using the alternative energy and renewable sources.

e Protecting water sources.



Josdl O xo

sdusodod) deoid|

Aozl BUSYI 5o5m5

Adela)) 8,305 ) alass 8ullg 81,01 Hoo Sk
Asloas Y OBl d5h 5S4 o

duzoiod| &SyLid) 333 e

o oladY) dwoid]

(oeloaz Yl S35 dilas S o

Saa)) Jise JulE5 o

Laie mood) Bolatwl juuds dudll ndgl e
U"é"u oyl &A').:\ a5 e

iy ) deasdlly delyy)l Jusds Bole o

danally deind) daoid]

ladudaiy pouddl Bole) dSLES S e
Bodsh) yolably dbudl d3Ua) <=|A:’>.:’wl .
l.é.v.n JA[S.‘I.” 9 OL:.U )QL@A aJLoD ©



2014 €]
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No. of finalized studies 8 il Jos yo)9

No. of direct job
opportunities




480,320

el Olous (o (ot
No. of beneficiaries from Education
services

J3Y e s 8ok ooadtad

No. beneficiaries for at least 1 month

17



ALBARAKA Program

Objectives

= Reduce the monopoly in besieged areas.

= Reactivate the economic movement in targeted areas.

= Reactivate production and income-generation projects.

« Implement Food processing projects.

= Provide job opportunities.

* Reduce the lack of food in besieged areas.
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Project Scope
= Planting 40 donums of wheat, and distributing the production to the
vulnerables in three phases during the year in the following form:

- 14 tons of wheat (350 kg per donum).

- 3.2 tons of flour and distributing the production in Eid al-Fitr.

- 18 tons of bread, and distributing the production in Eid al-Adha.

g 9.riuhl 3l
flx” DN Jolyo EMW oo o) path] Je gyl =395y edll (e STERN delyy

W1 ISl e

L0390 JSI &S Y0+ Jusme el (o b VE -
shall ae @ YVl e asgis geall oo ob VY -

oY e § VI e dsyisis Gusdl e b VA -



Region dihid)

Rural Damascus Gind )
East Goutha 43 30 db gl

15492

Total no. of beneficiaries

Results Bl g Oy
Flour produced (Kg) 3200 SLSIL i) el S
Distributed flour (Kg) . STl il ke
No. of times of distribution s TN
No. of beneficiaries in two months s00 5ot ok Gpigitedl sus
Bread produced (kg) 200 LSl gk 5250 &
No. of beneficiaries in two months w0 e Bk (poginadl sis

No. of labors 42 el e
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Project Scope

e Planting 15 donums of potato in Hula area in western countryside of
Homs.

¢ Preparing the land (plowing, fertilizing and planning).

e Cutting and preparing the seeds then planting them during autumn
period.

¢ Processing service operations after planting (occupying, irrigation, fertiliz-
ing and controlling) under supervision of agricultural specialist according to
a specific program.

e Selling the production in local market and the nearby areas.
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Region dihid)

Alhoula — Homs e L y- gl

15062

Total no. of beneficiaries uLiJl Ooduditud] dus

il g Ol ysxbl

Results

Production Amount (Kg) 37000 ShSIL ZLBYI dueS
No. of Beneficiaries o0 ot sus
No. of Job opportunities o Jasll
No.oflabor o lelall se

No. of labor
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Project Scope

Produce rabbits for selling and Does for breeding.
Prepare rabbits farming units in Douma and Hamouria.
Provide sufficient solution for hunger in besieged areas.

Provide a sustainable and cost effective feeding source.
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Results

Region dihid)

Rural Damascus Gnd )
East Ghoutha 48 ol dbogsll

900

Total no. of beneficiaries

il g Ol bl

No. of farms

Total no. of beneficiaries

2 ekl sus
25 el Dus
900 O9dalud] due
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Project Scope
e Investing a part of apricot fruits produced in Al-Ghouta that have been
picked in June 2014.

e Operating the jam factory and securing a gas hole for power generation.

to save fuel costs for electricity.

e Processing and preparing apricot in accordance with an integrated

production process by 4/1 desalination.

e Producing 9 tons of jam in three phases at a rate of 3 tons per phasewith
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Results

Region dihid)

Rural Damascus Glnd )y
East Ghoutha 48 [l dbogsll

9000

Total no. of beneficiaries

il g Ol ysxbl

Distribution amount to indivisuals (Kg)

No. of labors

2000 SLSIL L3 e w353l dieS
a0 ot Bk sl sl s
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Food Security and livelihood

program achievements

degyibl Glegull dus

No. of planted donums

dalw)) daISY)

70,0008

Total Cost

Operation Areas

¢ East Gouta-Rural Damascus
(Zamalka-Hammuriye-Duma- Kafr Batna-Misraba)
¢ Rural Homs (AlHoula — Taldu)
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313 po¥) pxalip bty ol yes
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No. of beneficiaries in 2 months at least

Oedadtucd) JlabYl sus

No. of benefited children

J./axn UO)S dde
No. of labor
- Operating industrial facilities. deelio Olise Jyis -
- Providing basic food items in low costs. dadsin Hleuwly dewld) 451320 Slshl jas) ades -
Products 1O loeid)
Wheat-Flour-Bread-Apricot-Potatoes Uslas- iaiin Qﬁ'i‘.‘b'@"b'@é

Rabbits-Rabbits mother’s-Mash (Fed). il NN



BINAA Model Schools

Project Scope

« Stable and safe learning environment.

« Establish three schools.

« Total Capacity 2100 students.

« The schools are operated by a proficient team.

« 312 m=2 space: 9 classrooms, bathrooms and an adminis-

trative room equipped by a bathroom and a kitchen.

« Water, Sanitation, Heating, Electricity and Heat isolation.
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Efficient Construction Style

» Effective model and sustainable building style.

« Building up and finishing in 15 days.

« Easy assemble, disassemble and move.

. Climate conditions, fire, Wind and earthquake resistance.

« Stability and Long life time.
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Sustainable Education Plan

¢ Interactive learning environment.

e Modern learning methods.

e Capacity Development.

e Engaging parents in education process.

e Empowerment the role of women in education process.

e Psychosocial support.
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BINAA Model Schools
program achie

Rural Aleppo-Shemain
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BINAA Model Schools
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Urban Development Program

Objectives

e Sustainable & renewable quality housing.

e Basic infrastructure with renewable resources.

= Essential services for urban community.

= Operation management for infrastructure.

= Operation management for core services.

e Production & economy management.
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Project Scope

Need assessment surveys for the targeted areas.
Selecting the wells which need rehabilitation.
Design and implement pistons in local workshops.
Installing pistons.

Put the pistons in service.

Monitor and evaluate the using of pistons.
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Region dihid)

Rural Damascus Glnd )y
East Ghoutha 43 il dbgsd)

14020

Total no. beneficiaries U&n mdudtud] das

Results Bl 9 Ol ysd
No. installed pistons 3200 laglio] o3 I Gl sus
No. beneficiaries per day : ) & opisbid] il s
No. beneficiaries per month s 145 JS ookl ol sus
No.labor 00 pelballeios
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Project Scope

e Electricity network maintenance including the re-extension cables

aerobic and compensate the damaged. The maintenance opeartions

included repair the damaged towers and counters.

¢ This project is a part of project targeting the development of Rityan

town through rehabilitating the school and the road connecting

between Rityan and Bayanoun in a total cost of $ 50,000.

e Developing a plan for implementing agricultural projects (vegetables
and wheat) and rehabilitating the damaged houses (80 houses,

30 of them are completely destroyed).
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Region dibhait)
Rural Aleppo o 2y
Rityan Town

5000

Total no. beneficiaries

olsy 4,3

e dlons ol s ST 0L 0Ly BAL okl pulendd z okl ey 2

Partner: Rityan local council and Free Aleppo Province local council

Results B g Ol
Total cost $11000 & 9 rial) dLolSJI d2ISY)
Binaa Coverage of the cost $5000 okl & clo dosluwe
No. Labors 12 Jasddl (0,8 due




e Providing consultancy services in order to maintain

efficiency and quality.

e Developing engineering solutions are possible to be

implemented in high efficiency.

e Supplying relevant organizations by engineering

studies to provide the necessary infrastructure for

their work, such as telecommunications, civil defense

and construction solutions for the infrastructure and

designs of hospitals in health sector.
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e The project contains three separate underground buildings:
- Hospital.
- House Hospital
- Physicians housing.
e The role of BINAA organization:
- Studying and modifying the engineering designs and specifications.
- Designing and describing the systems according to health standards.

- Supervision on project executing as consultant party.
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Total No. of cases

Men

Women

Male child
Female child
Surgical cases

Small cases

Rural Hama Blo> )y

.5LopamaeﬁM—(s&JJ|M5bg:élﬁfU‘

Partner : Assistance Coordination Units - Medical committee of Hama.
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e Workshop outlines:
- Planning and risks assessment (Realistic cases).
- Master planning of safety infrastructures
- How to create and manage safety operational models and establish
coordination protocols with stakeholders and authorities.
- How to effectively plan safety infrastructures.

e During the workshop, civil defense team has designed many plans
to manage the common risks that they are facing.

o After the workshop, an expert from BINAA team has developed a
guideline contains proposals for improving buildings resistance

against barrels blasts effects.
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e BINAA has discussed with civil defense team
the possibility of implementing many projects
that facilitate the work of civil defense and
reduce human casualties such as establishing
systems for communication and early warn-
ing, evacuation procedures and risk manage-

ment training.

¢ Preparing to develop same studies to the civil

defense in ldleb.

e Developing a manual of safety and security

standard guidelines.
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Need assessment study for the civil defense in communication
sector in collaboration with the technical team of the civil defense
according to the nature of service that they provide, locations of

operations and center distribution.

Describing the functions of required system in the line with

expansion of the scope of work and the locations of operations.

Handling the challenges and risks.

Ensuring stable and safe connection.
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Communication System of Civil Defense in Aleppo
and ldlib provinces.
Flexible and applicable Communication System in
different areas.
No Communication infrastructure requirements.
Secure and reliable communication system between
civil defense personnel and their teams, and between
the centers of each other.
Early warning on two levels:

- Level I: Contact between the center and his crew.

- Level Il: Contact between the centers.

eladl iS5 9 w)ed) bgedl Clb ysb & gg ikl *

The project in fundraising stage for system supplying and equipping.
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BINAA Map 2014

Aleppo Governorate o dadlowe
Zarbah &3l &b
Azaz e dode

Homs Governorate

vaes dadlow

Alhola

dood| dilaio




Yere ol dhy >

Rural Damascus G d () Hama Governorate olos> dladlo

East Ghota 48 il dbgsd) Rural Hama - Alhamra Iyazdl - oo oy



Partners




1S,




Where i1s BINAA




Turkey - Gaziantep
ol g3 - LSS

Syria - Rural Damascus
L.,o.l? L.QJ) = b)s,w

Syria - Rural Aleppo
S k_QJ) = L.’.)S-‘”



Binaa Map 2015
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Projects in Progress

Governorate: Idleb

Project Objective
- Provide accommodation solution for vulnerables with good
environmental and social conditions, ensure the privacy for families,
low cost and low requirments.
Type of intervention:
- Engineering design ( drawings, specifications , planning)
prepare the site (leveling , paving , roads, sanitation , water ,
electricity - public services).
- Construction for residences from Comprised earth blocks with finishing works .

No. of beneficiaries: 350 House hold partner: Qatar Red Crescent

Governorate: Aleppo -Idleb - Latakia - Hama - Rural Damascus

Project Objective

- Support vulnerable small-scale herders in conflict-affected
areas who mostly rely on livestock.

Type of intervention:

- Provide veterinary drugs sufficient for two treatments against
“Ectoparasites” and “Endoparasites”.

- Trace mineral salt blocks for feed integration to the vulnerable
small-scale herders

No. of beneficiaries: 1390 House hold partner: FAO
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2015 Projects

Governorate: Aleppo -Idleb - Latakia - Hama

Project Objective

- Improve winterization weather protection,shelter condition for
vulnerable IDPs and host communities members.

Type of intervention:

- Beneficiaries identification and verification

- Rehabilitate the houses regarding the inspection from BINAA team.

No. of beneficiaries: 2200 House hold partner: Global Communities

Governorate: Aleppo - Idleb - Latakia - Hama - Rural Damascus

Project Objective

- Improved farming livelihoods and food security for vulnerable
farmers.

Type of intervention:

- Distribute agricultural units (seeds, compost, and agricultural tools)
to vulnerable farmers.

No. of beneficiaries: 1500 House hold partner: Global Communities
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2015 Projects

Governorate: Aleppo-Idleb

Project Objective

- Provide healthy and clean drinking water with lowest cost while
most of beneficiaries are IDPs, women, children and special needs.

Type of intervention:

- Supply and install needed equipmentsfor rehabilitation the wells
and water networks.

- Provide training for O&M teams to supervice the
operation of water supply station and maintain it.

- Activate tarrif system for sustainability.

No. of beneficiaries: 37500

Governorate: Aleppo - Rural Damascus

Project Objective

- Improve access to quality, inclusive, protective and lifesaving
education for pre and primary school aged children in most in
need and besieged areas, IDPs and host communities.

Type of intervention:

- Rehabilitate learning spaces.

- Distribute essential learning materials.

- Supply by furniture and equipment.

- Manage and monitor the education process.

No. of beneficiaries: 3205
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Project life cycle
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Signing a memorandum of understanding with
Aleppo province council to provide engineering
and consultancy services.
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Signing a memorandum of understanding with
Qatar Red Crescent to provide engineering
and consultancy services.
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Signing a memorandum of understanding with
Physicians across continents to provide engineering
and consultancy services.
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